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- Whatis IDE? =
» How to manage Innovation Driven startups?
' METU for Innovative Founders?
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Innovation

Invention
+

Profit Formula (Business Model)
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Innovation Driven Entrepreurship

the creation of “innovation-driven
enterprises” that pursue
global opportunities based on
bringing to customers new innovations
that have
a clear competitive advantage and
high growth potential.
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Innovation Driven Entrepreurship®

Small/Medium Business Enterprise Innovation Driven Enterprise
Entrepreneurship Entrepreneurship

Local & Regional Markets only Focus on Global/Regional Markets
Innovation is not necessary and not an Based on innovation (Tech., Business
competitive advantage Model/Process )
Non Scalable Jobs (restaurant, dry Scalable Jobs. Do not have to be
cleaner, etc.) performed locally.
Family Businesses or businesses with More diverse ownership base, including
little external money external capital owners

Growth starts with losing money, if

Growth is linear .
successful exponential growth follows.

* http://www.kauffman.org/newsroom/2013/05/a-tale-of-two-entrepreneurs-new-kauffman-
paper-highlights-different-types-and-their-roles-in-economy
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Innovation Driven Entrepreurship®

SME Revenue, Cash Flow, IDE Revenue, Cash Flow,
Jobs over Time Jobs over Time
Revenue/ Revenue/
Cash Flow/ Cash Flow/
Jobs Jobs
time time

* http://www.kauffman.org/newsroom/2013/05/a-tale-of-two-entrepreneurs-new-kauffman-
paper-highlights-different-types-and-their-roles-in-economy
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Innovation Driven Enterprises

Netflix Subscribers (Thousands)
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Innovation Driven Enterprises
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Innovation Driven Enterprises

Xiaomi Global Smartphone Sales
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Innovation Driven Enterprises

Consumer Hardware Startup Exits
(2013-2015)
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Apple’s largest-ever purchase

Apple has sealed a $3 billion deal to buy Beats Electronics, a headphone
maker and music streaming service. The acquisition will boost Apple’s
challenge to Spotify - the streaming music leader of the moment

Beats Electronics: Founded A

in 2008 by Dr. Dre and
Ekocycle / &

Jimmy lovine
headphones

ke

Beats Music: Streaming
service launched in
January. Now receives
16% of all U.S. mobile
iOS music revenue

$15 billion Global music industry revenue (2013)

$6 billion
Digital downloads )
A

$7.65 billion
Physical sales

9 1.UdDn rernorrmng ngrs —

Apple’s acquisitions Value $300m Synchronisation revenue®

1997 NeXT computers $400m 2012 Color Labs photo, video $7m

2008 PA Semimicrochips  $278m sharing social network

2010 Quattro Wireless $275m 2013 WIfiSLAMGPS startup =
mobile ads HopStop.com transit guide -
Siri voice technology - Matcha.tv $10m
Polar Rose $29m video recommendation site

facial recognition software
WiGear wireless headphones —

2011 C3 Technologies $154m
next-generation 3D mapping

2012 Anobitflash memory  $390m
Chomp app store search -
Redmatica music editing -
AuthenTec biometrics $393m

ODTU-TEKNOKENT

Cue personal assistant $35m

PrimeSense $350m
3D motion sensors
Topsy Labs $200m

social media data analytics

2014 TestFlight -
iOS beta app testing platform
Beats Electronics $3bn
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(Developed AdSense, now 33% {Dizplay advertising}

of Google's revenues)

0 MOTOROLA MOBILITY
$12.5bn
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Software=

(Travel reservations softwarne)
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2010

Y

15)waze

$1.3bn
{GPE navigation software)

2012 2014

w

2003 2005 2007

postini
$0.6bn

{Email securty tool, now
integrated with Google Apps)

KEY:
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2009
&

admob

$0.8bn

{Mobile display advertising

network)

2011

l

ADMELD

$0.4bn
[Web/mobile advertising

'y 2013 4

I

inventory optimisation) I m
i -
i

& WILDFIRE

$0.5bn
{Social media marketing)
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Amazon Buys Twitch For $970 Million

Price of sedced acouisitions by Amazon from 1959 10 2014
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., Oktheycan’tinnovate
~ MButthey hire people!

B h

ODTU-TEKNOKENT “FuturMaker”



Net Job Creation: ZERO - SIFIR -0

NET JOB CREATION
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Let’s
Startup!
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Startup (IDE)

a temporary organization designed to search for
a repeatable and scalable business model.

Startup >>>>>>>>> Enterprise
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How scientist
search?
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http://gingersnapstreatsforteachers.blogspot.com.tr/2012/07/scientific-method-posters-and-cards.html
http://gingersnapstreatsforteachers.blogspot.com.tr/2012/07/scientific-method-posters-and-cards.html

Startup Management
search

customer customer \ § / customer company
discovery }p=>{ validation }#>{ creation N building

"‘ pivot J

- —

execution

Steve Blank
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Startup Management

Your plan

IS =

Reality "
W
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Failure is integral part of Startup!

B  ANYONE WHO
=" % HAS NEVER MADE
& P A MISTAKE HAS
.8 NEVER TRIED

b\ /" ANYTHING NEW.

Albert Einstein
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Get Out of The Building!

t6no business plan

survives the first

contact with
customers »

Steve Blank,
entrepreneur & thought leader

C



Fail Fast
EVERYONE HAS A PLAN
£

e oo

e "% ‘../
IINTIl TIIEY GET PIINGIIEII IN THE

“
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Fail Fast or Succeed Faster

search

customer customer \ § / customer company
discovery }p=>{ validation }#>{ creation N building

"\ pivot J

- —

execution
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REVENUE

Startup Financing Cycle

VCs, Acquisitions/Mergers &
Strategic Alliances

Secondary Offerings

- -
Angels, FFF I Later Stage i
-« > i ! - > | s
Seed Capital ! Early Stage i i
i i i Public Market
E | Mezzanine E
| IPO
Break even i i
Valley of Death TI M E
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All you need is a Problem!

If | had an hour to solve a problem
I'd spend 55 minutes thinking about
the problem and 5 minutes thinking
about solutions.

— ﬂ/béﬂt (0 cwslein —

o W AZ QUOTES
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How Can We Help?

ODTU-TEKNOKENT
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ODTU GIMER - Entrepreneurship Research Center

* Course: BA 4137 Entrepreneurship
* Links

— ODTU GIMER : http://gimer.metu.edu.tr/en/
— ODTU GIMER : https://twitter.com/odtugimer
— Assoc. Prof. Dr. Adil Oran:

* https://[twitter.com/adiloran

* http://adiloran.com/
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http://adiloran.com/ba4137/
http://gimer.metu.edu.tr/en/
https://twitter.com/odtugimer
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YFYI Acceleration Programs

T-IDEA

Fikrin girisimin olsun.

Yenilikci bir fikre sahip sirketlesmemis lisans, yiksek 4 yasindan kiigiik 6 calisandan az ve 100.000 TLden

lisans ve doktora 6grencileri ile yeni mezunlar

PROGRAM
Yalin Girisim Egitimi
Is Modeli Geligtirmek
MVP Tasanmi
Metrik Ydnetimi

String Ventures Bootcamp
Problem Gozim Uyumu
Persona Caligmasi
A/B Testi

Mentorluk Programu (5 hafta)
Kurucular ve Yatinmcilardan Is Gelistirme Destegi
1-1 Mentorluk
Yatinme! Sunumu Egitimi

T-BIGG

TUBITAK ile 150.000 TLlik
sermaye destedi alin

BYGG

R SENG G

ODTU-TEKNOKENT

T-START

Girigimin isin olsun.

fazla yatinm almamis geng teknoloji sirketleri

PROGRAM

High Intensity Innovation
Training (HIIT)
Inovasyon Kampi

String Ventures Bootcamp
Uriin Pazar Uyumu
Landing Page
Growth Hacking
Satiglanin Optimizasyonu

Yatinm Sonrasina Hazirlk
En lyiler Ise Nasil Alinir?

Risk Sermayesine Gitmeden Once

T-BOOST

Girigimini diinya duysun.

Yurtdigi pazarlara hazir lriin ve takimlar olan teknoloji

sirketleri

PROGRAM

Silicon Valley Culture
Company Performance
Management
Equity Management

4 Hafta ABD programi
Product Strategy
Growth Strategy
Legal Consulting
Investor Relations

@T-JUMP Office San Francisco
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sSuccess Stories

onedio evreka
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YENI FIKIRLER
UCUSA HAZIR!

:::::"/u =§'- moooon & ABDKAMPI
o 1 2018
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YFYiHizlandirma Programi_
ortamlarin‘en-hizli
girisimcilerini bekliyor!

2016 donemi ba§vurular|m|z basladi.
/ \I = T ws -{, 1Ay

www.yfyi.com




