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1. NAME OF THE DOCUMENT :

Template Software Development Project, Project Definition Document.  

2. DEPARTMENT THAT PREPARED THE DOCUMENT
:

This document has been prepared by Bilkent University. 

3. OBJECTIVE OF THE DOCUMENT:


The objective of this document is identify the requirements, estimations and expectations within the scope of the “Template Software Development Project”  in terms of the development process, the product and administrative subjects, and to define the basic problem areas that have created the requirement.

4. REFERENCES USED IN PREPARATION OF THE DOCUMENT :

SSM Project Definition Document Template.

5. TERMS AND ABBREVIATIONS USED IN THE DOCUMENT :

5.1. Terms: XE "Terimler \:" 
Algorithm


: Display of process steps that need to be done successively for a calculation. It is basic that process steps are mechanically realizable and that they are finalized in a given time.

INSTITUTION

: Project Executor Agency
CONTRACTOR 
: Project Undertaker Agency
5.2. Abbreviations : XE "Kısaltmalar \:" 
PG



: Project Group. The team of the CONTRACTOR that will actually carry out the project described in this definition document hereby.

PMO



: Project Management Office of the INSTITUTION.
6. SCOPE OF THE DOCUMENT:


This document provides the information that public/private institutions and organizations will require for preparation of their proposals to meet the requirements, estimations and basic problem areas that have been defined under the scope of the Template Software Development Project. These information include basic requirement areas of the project, technical and administrative methods to be employed in meeting of the requirements, and the expectations of the INSTITUTION regarding the final product. Order of the presentation has been arranged according to the headings of topic and do not indicate any priority. 

6.1. NAME OF THE PROJECT:


Template Software Development Project. (TSD)

6.2. OBJECTIVE OF THE PROJECT:


The objective of the project is to present a template for the project definition document. 
6.3. SCOPE OF THE PROJECT:


6.3.1. Cover Page
6.3.1.1. Name of the project shall be written on the cover page.

6.3.1.2. Abbreviation for the name of the project shall be indicated on the cover page.

6.3.1.3. The date of preparation of the document shall be indicated on the cover page.

6.3.2. Table of Contents
6.3.2.1. Name of chapters and page numbers shall be indicated on the page of table of contents for first and second level chapters and parts.

6.3.3. Pages of Document Content
6.3.3.1. Name of the document; those who prepared the document; objective of the document; references used in preparation of the document; terms and abbreviations used in the document; scope of the document; functional requirements; software technical requirements; equipment requirements; security, safety and confidentiality requirements; training requirements; staff requirements; quality assurance requirements; risk factors; constraints and limitations; priority of requirements and crucial points; and administrative subjects basis to the contract.

6.4. FUNCTIONAL REQUIREMENTS :

6.4.1. Functional Requirements for the Activity and Process :

6.4.1.1. First, a literature study shall be made on the algorithms related to the activities under the scope of the Project; the design shall be developed according to the results of the survey and assessment. Design and assessment results shall be submitted to the INSTITUTION with an interim report. 

6.4.1.2. Views of the INSTITUTION shall be asked during interface designs.

6.4.1.3. How verification and validation activities on interim and final products are to be carried out by the contractor shall be explicated in the project proposal document. 

6.4.1.4. How training activities on the product are planned to be organized by the contractor shall be explicated in the project proposal document. 

6.4.1.5. Efforts shall be made to relate thesis, project and internship topics of graduate and un undergraduate students to the Project activities. 

6.4.2. Functional Requirements Related to the Software:

6.4.2.1. Users shall be able to make xxx, yyy, zzz within the context of the product to be finalized. 
6.4.2.2. The software shall support aaa, bbb, ccc.
6.5. TECHNICAL REQUIREMENTS OF THE SOFTWARE:

6.5.1. The software system shall have an object-based architecture. The application shall use xxx language for software development.

6.5.2. Language to be used for any document and report to be prepared shall be TURKISH.

6.5.3. Any document and report to be prepared shall be able to be opened, modified, saved and printed in MS OFFICE 2003 programs.

6.5.4. System software shall work in xxx, yyy operation systems.

6.5.5. Existing engineering software shall be used during the software; however, the final product shall be developed with an engineering and production model based on original design which can work independently of any commercial software.

6.5.6. The manual, technical documentation and other necessary information for the model that is to be developed shall be located in the “Help” menu of the model.

6.5.7. Any software requirement such as compiler or operation system necessary for the Project shall be met by the means of the CONTRACTOR. Of the software necessary for use, those existing in the hands of the CONTRACTOR shall be met by the CONTRACTOR, and those that the CONTRACTOR does not possess shall be provided by the INSTITUTION.

6.6. EQUIPMENT REQUIREMENTS:



The equipment requirements during the Project shall be procured by the CONTRACTOR and the equipment purchased shall be submitted to the INSTITUTION at the end of the Project.

6.7. SECURITY, SAFETY AND CONFIDENTIALITY REQUIREMENTS:

6.7.1. The contractor shall respect existing laws, rules, regulations, decrees and directives on in producing, marking, keeping, protecting, copying, annihilating, and communicating to third persons or agencies of information of NATIONAL and NATO secrecy. In case of breech of confidentiality, the relevant laws, rules, regulations and directives shall be referred to for application of procedures to those responsible.

6.7.2. Any software, design, equipment, technical/technological information, document and reports of any level of confidentiality that are to be produced under the scope of the Project shall not be published, submitted to and communicated with any third person and public/private institutions and organizations both abroad and at home without written permission by the INSTITUTION.

6.7.3. It must be ensured that the staff to participate in activities within the scope of the Project have the relevant security certificate. Staff without the security certificate shall not be permitted to have access to the information of confidentiality during the Project.

6.7.4. The customer shall supply the contractor with generic information below the “Confidential” level of confidentiality.

6.7.5. The contractor shall not use any “Confidential” data and data above this confidentiality level during the Project.

6.8. TRAINING REQUIREMENTS:

6.8.1. Consultancy requirements of the contractor group that is to carry out the Project on xxx, yyy, zzz shall be provided by the INSTITUTION.

6.8.2. Decisions of participation to training, symposiums and seminars needed for the staff who take and will take part in the implementation of the Project shall be given by the approval of the INSTITUTION.

6.8.3. It shall be ensured that total expenditures needed for participation to training, symposiums and seminars approved by the INSTITUTION be within the limits envisaged for such activities in the financial chapter of the contract to be signed.

6.9. STAFF REQUIREMENTS :

6.9.1. It is preferable that the staff to take part in the contractor group be computer, industrial and electric/electronic engineering graduates and field experts; and that the project group leader have PhD in Computer Engineering and have at least an experience of 3 years on this particular issue. Qualifications for staff to take part in the Project shall be indicated in the project tender document.

6.10. QUALITY ASSURANCE REQUIREMENTS:

6.10.1. The contractor shall specify, in the documents and reports, the resources of information (references) that has been obtained as a result of the activities. 

6.10.2. Methods and the implementation plan to be applied in verification and validation activities during the project development process shall be prepared by the contractor and be submitted to the customer along with the project tender document.

6.11. RISK FACTORS, CONSTRAINTS AND LIMITATIONS :

6.11.1. As of the beginning of the Project, upon the request of the customer at the end of each period, progress briefings shall be presented during the period.

6.11.2. The decision whether to continue the Project shall be given by the customer at the Project Assessment Preliminary Meeting, the date of which shall be decided based on the time line to be indicated in the Project tender document.

6.11.3. Possible risks shall be defined by the contractor and be indicated in the project tender document along with the measures that can be taken.

6.11.4. Some of the staff may leave the Project due to retirement, quit, promotion etc. This situation must be fixed by the party of this deficiency. The parties are liable to take the measures in their responsibility to overcome any deficiency of information and experience that might occur.

6.11.5. The interim and final products to be produced during the Project might deviate from those designated at the beginning of the Project. The parties are liable to carry out the necessary verification and validation activities effectively to prevent such deviations.

6.12. PRIORITY OF REQUIREMENTS AND CRUCIAL POINTS :


6.12.1. Models and software to be developed must have the capability to xxx, yyy, zzz. Aaa, bbb, ccc modules to be developed in the system shall be critical and crucial for the Project.

6.12.2. Verification and validation of the model are crucial.

6.13. ADMINISTRATIVE SUBJECTS BASIS TO THE CONTRACT :


6.13.1. The owner of the products to be obtained as a result of the Project shall be the INSTITUTION, any patent, registry rights and copyrights shall belong to the INSTITUTION. The products shall not be given to any institution by the contractor without written permission of SSM.

6.13.2. SSM can grant the right and license to use the software to be developed to whatever institution or department it wishes within its own structure.

6.13.3. Technical service and maintenance that might be needed for the product to be developed shall be provided within the scope of guarantee for the first three years, then by the contractor after the three years in return for its price.
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